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" Implementation of a quality plan for the monitoring of blood treatment process for the 
Belgian Red Cross " 
  
 
The Belgian Red Cross has collaborated with the SMCS to implement quality control procedures 
to monitor its blood treatment processes in order to guarantee the quality of their production and 
be in conformity with the Belgian legislation. This project implied the adaptation of statistical 
quality control techniques to the particular problematic of blood treatment and the 
implementation of an integrated data management and statistical analysis package accessible to 
laboratory technicians without advanced statistical expertise.  
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