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EXTENDING FUTURE MANAGERS’ MINDSETS IN DISRUPTIVE MOMENTS
A CHALLENGE FOR AN INTER-DISCIPLINARY CURRICULUM IN A BUSINESS SCHOOL -
HEC-ULG “STRATEGY AND CSR SEMINAR “
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What context ...

Business schools are facing:

/ e, o .
Cr|t|C|sms' | | | Multiple
o Useful skills, preparing leaders, ethical behavior? responsibilities
e Scientific research model to an .
. . " interconnecte
v’ Turbulent moments (economic, socio-political & FES¥EEBY
governance crisis) global and
e Proponents advance CSR agendas '°Ci| o
e Opponents question effectiveness and reliability of CSR StakENOICErS
v’ Multiple ways to integrate CSR in academic How do
institutions b“;'"flfss t
. e . . . . SCNhOOIS create
 Minimization of ecological impact the right CSR

e Focus on courses in curriculum attitude?
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How to integrate CSR In
curriculum ?

[ ]

" integrating CSR, " not a matter of
Strategy and the changing the basic
four management knowledge
disciplines AV changing attitudes

and commitment in
a complex system of
diverging interests
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What objectives and

C()mgetences ?
I

= engage with the outside " recapture the sense of
world challenge
= focus on " instill the desire for

“crosspollination” innovation

= stimulate this “Y”
generation

" involve multifaceted
strategic questions
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What objectives and

Comgetences ?
I

" ¥ fact-based
way of
thinking

" Get the ability to factor into
strategic-decision broad
considerations of social and
environmental challenges

" Get “a complexities connectedness”

Intellectual .m b/

= Develop creativity in supporting  curiosity -

sustainable development l%w
" 3“‘“ Diversity

i" W,;*; of
oo thoughts
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= Give a deeper sense to career




What team?

broad range of HEC stakeholders Within the faculty

= students, professors, = 21 collaborators from 6
dean, community disciplines
organizations, v Finance, Human
companies, recruiters, Resources, Marketing,
media, ... Operations, Strategy and

CSR
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What methodology ?

'_ 1st Round

«BASICS ]
THINKING » ~ 2nd Round

« ENVISIONING» '_ 3rd Round

«DOING »
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“Thinking”

= gather an accepted body of

From students’

il knowledge “the basics” in
the four main management
Need to share a T .
clear view of the disciplines: Finance, Human
fundaments of Resources, Marketing and
curriculum .
Operations. /
From companies’ i
side:
Need for
multidisciplinary | 1
and directly

operational staff
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“Envisioning”
s

broadens the
reflection on the
business
environment by

introducing and Strategy CSR

interlinking the . .
strategic and e Business e Society

CSR vision using objectives objectives

a multi-
stakeholder
approach:
finding the
synergies
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HDOing”

How can a real = Real-world management consulting
business use experience in teams

RISNLSSERRUIN = Analysis of a company (case study)

of strategy and : :
oY = Judgments with messy, incomplete,
CSR as a potent . .
and changing data in order to solve a

source of . .
ovation and broad, multifaceted question

competitive = Shift from a fragmented to an

advantage ? integrated approach

= Engage operating management in
identifying value chain impacts and
social dimensions of the competitive
context
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Using M. Porter’'s model ...

+ Empi ducati d job
* Relationships wilh universities : mgi:;“” itk
+ Ethical research practices * Financial reporting practices Safe . =
A ; « Govarnance bractices * working conditions
Transform the (05 sine et GMOs) S Tahdbamiay + Diversity and discrimination
| h 1 ! Use of lobbying * Health care and other banafits
. obbyi
value chain ] + Compensation policies
- ono — : : * Layoff policies
activities to X A el i
. . g Financ gy, Minfing. l=vestar Relaliona) :
beneflt SOClety H‘I‘Jhﬂn ﬁamng Hgagim;m i
. B-I.I-I:IFIEII‘"l E X Hmr.nl wning, Com Ir\|||:| | i
w h I | e hettion Y Technology Developmenl |
L Frrnl.rﬂ Diagign. Tagiing, IP-'n:l:q Taign HFlﬂllFlll.ll.l\:h Il1n:|l Resparch|
& & + Produremant practices I i ]
re I n fo rc I n g t h e tEg' ;nbgwrllcﬁlld |E|.:Jﬂ'r, 4 E g Empannilf:!?fh‘:nrn:rrl:uqtmhrn.Hrmwl : What
) gonllict diamonds, pricing to T . biuyers are
com p d ny S I on g farmers) / Inbound | Operations —Oulbound  Marketing  After-Sakes willing to
v Usa of partir.'uiar inputs Logistics Logistics | & Sales Service pay
te r m t&g. animal Tur} I:ID“::'T';::: -:Jti -f‘-l"mf:- fep Deger (e SalesFors, 0D Ireddlition,
ey ‘L ton of lariale e | Paicidln, | by | - Promton, | RN T z .
CO m p et I t I Ve n e SS I Rﬂﬂﬁ&r& an of raw malera I':awﬂ. iy w..:muu .'i:f:;l:lilllu f:?;r;un-ir;l - Disposal of obslele products
BLyCiing ':;'n‘:""lr Dol | paraian | Wrking, Wah igsciution, * Handling of consumables
by crea t| n g d i / \ I"'I".IHL i {e.4. mobar oil, printing ink

« Customer privacy
social dimension AR - ;T‘

Of t h € va | ue * Emissions and waste + Marketing and advertising {e.g. ruthful
om0 + Biodiversity and ecological adverlising, advertising to children
proposition * Transportation impacts impacts * . - Pn‘Eng ;Eacﬁ;es ;;gg p:‘icar ]
&g, emissions, congestion, ; + Packaging use and Al
Energy and water use sl discriminalion among customers,
logging roads) * Worker safety and |abor o gmhﬂ:Dnnald's camshl) anlicompetitive pricing practices, priting
relations i A acticy Lo e poor)
- 'M + Hazardous materials i b + Consumer information
Manageme




Using the CSR power/interest
matrix

Creating value ’
for the company -
. z B28(2 SMRen
and for society wosa e
through active — o
engagement A )
. Government (1)
with Snrjlm{ll =
stakeholders A S
Outy Free NGO’ (1) ;I Travel Agency o
Caeriog i -
Airport Staff
CROWD gg;‘%r
:: 1 |
[ ] ..
£ brussels airlines
w—p  Shanging inerests inthe
ario 2 - CSR-based near futur
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What lessons?

v" CSR attitude is not taught early enough
“svesen v Students express a difficulty to
T iR * identify and analyze the new risks and opportunities linked to CSR

! * incorporate them into functional areas while maintaining a strategic
gy A i view
e 1M ='s

it e v Y generation shows paradoxal attitude towards CSR

I ! . o . o .
axcfore Wonderon "‘ v Academics vary in their views on how a company can gain

“EN

i competitive advantage through CSR

i kexp the om0  various inputs and passions that enrich students experience.

- .y Hw v key success factors
- e acoordinator and pool of both academics and practitioners
* real case-study
v de-fragmented and transversal approach is both a source of
tensions (among the various disciplines) and of drive (get the
holistic view)
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EXTENDING FUTURE MANAGERS’ MINDSETS IN DISRUPTIVE MOMENTS

Still a REAL CHALLENGE ...Thank you for your attention ;)




