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Main themes The goal of this course is to empower students to become future leaders who can address global challenges and

contribute to Sustainable Development Goals (SDGs) and beyond. The Inner Development Goals (IDG) Framework
is at the heart of this leadership course. The IDG Framework defines “inner development” as the cultivation of
personal and interpersonal skills summarized in five categories, namely Being, Thinking, Relating, Collaborating
and Acting. Specifically, this leadership course:

* Focuses on inner change and leadership self-development for outer sustainability transformation (SDGs and
beyond).

« Integrates psychological (e.g., eco-anxiety) and sociological (e.g., resonance) aspects and philosophical
reflections.

* Encourages students to develop a better relationship to the self (e.g. inner compass, self-awareness,
mindfulness, critical thinking) and their ability to care for others and the world (e.g. connectedness to a larger
whole, appreciation of others)

*«Empowers students to better collaborate and co-create with people from other cultures (intercultural
competence) and to drive positive change (courage, optimism, perseverance).

Integrates personal development themes and career orientations, providing concrete practices and tools.

Learning outcomes At the end of this learning unit, the student is able to :

At the end of this course, students will be able to:

* Understand how leadership/and students as leaders can respond constructively and responsibly to
global challenges that will not go away in their lives and careers and how they can maintain a hopeful
and constructive outlook in face of adversity

« Critically evaluate leadership theories and practices in the light of psychological, sociological,
philosophical and non-Western leadership perspectives

*Understand how to develop an inner posture of responsibility, compassion and care towards self,
others and the natural environment

* Reflect on their leadership style, values and emotional responses and students will learn practices and
tools for developing a better relation to the self

« Practice IDG skills in peer feedback and peer-to-peer coaching that is inclusive regarding cultural and
personality differences.

« Co-create and cultivate ‘alternative, sustainable and inclusive spaces and times’ through day-by-day
actions and leadership practices

These learning outcomes and the evaluation methods are related to the following competences of the
1 LSM competency framework:

*LC1 Corporate citizenship, specifically LC1.3 Decide and act responsibly, while taking into account
the social, economic and environmental, sometimes antinomic, outcomes in the short, medium and
long term, for the various stakeholders.

*LC5: Work effectively in an international and multicultural environment , specifically LSM
Competency 5.3 Understand and establish their own role and scope for action, in the overall operation
of the organization, while liaising with the various internal and external stakeholders.

*LC6: Teamwork and leadership, specifically 6.2 Exercise enlightened leadership skills: unite and
motivate different team members, identify, draw on and develop their skills and talents, guide them
towards achieving a common goal, while adapting to time constraints and the changing environment.

*LC8: Communication and interpersonal skills, specifically 8.2 Interact and discuss effectively and
respectfully with diverse stakeholders (supervisors, peers, colleagues, clients...) in face-to-face and
group contexts, using both verbal and nonverbal communication skills: demonstrate the ability to listen,
empathize, be assertive, provide and accept constructive criticism.

*LC9: Personal and professional development, specifically 9.3 Self-motivation: be capable of
creating a project in line with their own values and aspirations, confident and motivated in managing
the implementation of the project and persevere in difficult situations.
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Evaluation methods

*Group assessment (50%): Continuous evaluation through a Portfolio, over the duration of the course,“We are
in this together!” - all or no group pass(es)

*Individual assessment (50%): 2-3-page summary based on the student’'s Reflective Journal Notes (to be
added in Appendix) and their personal leadership development plan (students from the major submit one
reflective paper with distinct parts for the courses of the major — for details see Moodle)

Students who will not pass in the first session will have to write an individual written exam (100%).

Teaching methods

This course is designed as a deep reflective and experiential immersion. The course will take place outside of
traditional course rooms (e.g. at L’Arbre qui pousse) for three full days (from mornings to late evenings) in week
1 or 2 and two full days in week 4 or 5.

Teaching methods include but are not limited to:

* Traditional instructional methods like e.g. lectures, key readings individually and in groups (with reflective,
seminar-style discussions) and invited guest speakers

* Active learning methods like e.g. self-assessments of leadership and IDG skills and development of a
personal leadership manifesto

* Experiential learning methods like e.g. experimental workshops on self-leadership and leadership practices
with elements of peer feedback and peer-to-peer coaching combined with cooking and eating together

* Reflective and transformative learning methods like e.g. daily reflective journaling, creating a visionboard
combined with mindfulness exercises, mediation, body scan, fresk/ecological mapping

Collaborative learning: Co-creating a collective sustainability leadership project with shared goals, dialogue-
based learning (e.g. deep listening) and accountability

Content

Part I: Introduction
Critique of leadership theories and practices

» Assessment of students’ leadership skills

*What is ‘good’ leadership? Critical evaluation of contemporary leadership theories (e.g. transformational,
servant, adaptive leadership)

« Critical evaluation of leadership practices and their outcomes (e.g. ignoring, suppressing, withdrawing from
tensions and/or postponing urgent actions)

*How do you lead yourself/others/projects/...? Critical reflection on students’ leadership styles, values, and
emotional responses

* What kind of leadership does the world need to address and respond to systemic challenges that will continue
to persist over time? What is your role in this?

Leadership inspirations from critical and positive perspectives

* Perspectives are Critical and Responsible Global Leadership, Leadership for the Common Good, Non-Western
Leadership approaches such as Nomadic Leadership

« Interdisciplinary theoretical foundations for extending leadership practices (we also build on other courses in
the de Woot major): Common-good theory (Ostrom), Theory-U (Scharmer), Transformative Learning Theory
(Jack Mezirow, J.), Constructive Developmental Theory (Robert Kegan, Otto Laske), Virtue Ethics (Martha
Nussbaum), Vulnerability (Brené Brown), Systems Thinking (Donella Meadows), mindfulness research (Jon
Kabat-Zinn), non-Western worldviews on leadership (e.g. Maori's indigenous or Mongolian nomads’ wisdom)

* How can these perspectives inform your individual and collective leadership practices?

The Inner Development Goals (IDG) framework (introduction)

» Assessment of students’ inner development skills (IDG score) and critical reflection

*What is ‘inner development’? Why the IDG framework?

* The individual and collective dimensions of inner development: BEING (skills related to the relationship to self,
e.g. identify values and identities, establish an inner compass, better self-awareness, presence — be in the
here and now without judgement), THINKING (cognitive skills, e.g. critical thinking, complexity awareness,
perspective skills, sense-making, long-term orientation/visioning), RELATING (skills related to caring for others
and the world, e.g. appreciation, connectedness, humility, empathy/compassion), COLLABORATING (social
skills, e.g. communicating skills (genuine dialogue), co-creation skills, intercultural competence, ability to create
and maintain trusting relationships, mobilization skills), ACTING (skills related to enabling change, e.g. courage,
creativity, optimism, perseverance)

* Self-assessment and peer-assessment of inner development skills

* How can you be part of and contribute to the collective through collaboration, co-creation and care?

Part Il: Connecting leadership and inner development/IDGs: From leading self to leading to collective
sustainability transformation

* How can leadership cultivate inner development individually and collectively?

« Critical reflections on the IDG framework and the risk of performative self-improvement

*IDG-SDG Nexus (and beyond)

* Principles guiding individual and collective reflections on leadership and inner development, e.g. reflexivity,
relationality, care, situatedness, collectivity, circularity, sufficiency

* Leading self as a prerequisite for leading others: such as BEING fully present, developing an inner compass
and THINKING (e.g. letting go of convenient falsehoods, recognizing inconvenient truths (Adler) about
leadership)
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*Leading others and organizations as a prerequisite for leading sustainability transformation: such as
RELATING (e.g. how to maintain the ability to act in novel situations without concern for one’s own importance
(humility), how to lead with empathy and compassion) and COLLABORATING (e.g. how to develop conditions
for genuine co-creation, how to lead interculturally competent, how to develop and maintain trust)

» Leading sustainability transformation (ACTING dimension): e.g. understanding the relations of oneself and
businesses to the earth, how to remain hopeful in situations of adversity and support others or how to remain
determined and patient and encourage others

Case applications:

* How to cultivate, co-create and collectively lead sustainable, heterotopic spaces and permaculture design
*How to constructively navigate and co-lead persisting inner and outer tensions/polarities in sustainability
transitions

Part Ill: Event and conclusions
*Event

The end of the course is only the starting point for a ‘lifelong, messy process,
characterized by setbacks and breakthroughs” for inner development https://drive.google.com/file/
d/IM3elixgNRXXrIFIN93M2WMmApQwDBIOMC/edit (last accessed 2025 September 30th) and a strong impulse
for individual and collective leadership development

Inline resources

Moodle

* Adler, N. (2025). Overly convenient falsehoods and inconvenient truths: Not what leaders thought they would
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resources/
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Other infos Plagiarism policy: Plagiarising means you present someone else's intellectual efforts as your own and doing

so can have severe consequences for your (academic) career. It is, therefore, crucial that you do not submit an
assignment that contains any plagiarized content. Ensure that you properly attribute all sources that go beyond
common knowledge. Please follow the referencing guidelines posted on Moodle.

Use of Generative Al policy: The use of generative Al for the course assessments is allowed.You bear full
responsibility for what you present or submit. By submitting your assignment, you affirm that you have verified it
accurately reflects the facts.If you have used Al in preparing your assignment, you must acknowledge it by clearly
indicating in an Appendix which Al tools were used and how they assisted you, including specific functionalities
or tasks. You must also mention the prompts used and how you used the Al-generated output.Your submission
must represent your own original work. Al tools can be used to support parts of your work, but not to produce it
entirely. Ensure that your own thoughts, analysis, and writing are evident in the final submission or presentation,
so it allows the teacher to evaluate the skills and competencies acquired.Failure to disclose Al use or misuse of
Al tools will be considered as fraud, as defined in articles 107-114 of the RGEE. Al must be used in a responsible
way and in accordance with the principles of academic integrity practices.
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Faculty or entity in CLSM
charge
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Programmes containing this learning unit (UE)

Program title Acronym Credits Prerequisite

Learning outcomes

Master [120] in Management GESM2M 5

Master [120] : Business

o INGE2M 5
Engineering
Master [120] in Management GEST2M 5
Master [120] in Human

GRH2M 5
Resources Management
Master [120] : Business

INGM2M 5

Engineering
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